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ACTIVITY:

A LEADER IS
EMERGING LEADERS PROGRAM

Write down 10 examples of a leader.



Page 6      theperformancecode.co |  2023

QUESTION 1:

EMERGING LEADERS PROGRAM

What characteristics, attributes or qualities do you identify in leaders?

A LEADER IS
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QUESTION 1:

EMERGING LEADERS PROGRAM

What are some of the myths you have seen or experienced in leadership?

MYTHS
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ACTIVITY:

LEADERSHIP
EMERGING LEADERS PROGRAM

Write down 5 different examples of leadership.
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QUESTION 1:

FOUNDATIONS
EMERGING LEADERS PROGRAM

 What are some of the foundational skills you would need to influence leadership?
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QUESTION 1:

VALUES
EMERGING LEADERS PROGRAM

What values you expect to see at work? 
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QUESTION 2:

VALUES
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What kind of culture do you want to work in?
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QUESTION 3:

VALUES
EMERGING LEADERS PROGRAM

Who are the leaders you admire - what values do they embody?
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What has changed because of your leadership? 
QUESTION 1:

VISION
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Who has benefited from your leadership? 
QUESTION 2:

(describe the people impacted, eg target audience)

VISION
EMERGING LEADERS PROGRAM
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What is the problem you are solving?
QUESTION 3:

(are there statistics to support your case)

VISION
EMERGING LEADERS PROGRAM
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QUESTION 4:
What are the values that guide you?  (what values are you unwilling to live without)

VISION
EMERGING LEADERS PROGRAM
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QUESTION 5:
What do you stand for? (what are you willing to fight for)

VISION
EMERGING LEADERS PROGRAM
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QUESTION 6:
What does success look like?  (what are some of the measurable results)

VISION
EMERGING LEADERS PROGRAM
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IKEA 

Our vision is to create a better everyday life for many people
 

NIKE
Bring inspiration and innovation to every athlete* in the world 

 
McDonald's

To be the best quick service restaurant experience 
 

Patagonia 
Build the best product, cause no unnecessary harm, and use

business to inspire and implement solutions to the environmental
crisis. 

 
Apple

To make the best products on earth and leave the world better
than we found it. 

 
Walt Disney

 To be one of the world's leading producers and providers of
entertainment and information. 

 
Go Daddy

We will radically shift the world economy to small business
 
 

The Performance Code
Ignite your passion, grow your influence and amplify the impact you

have in the world.
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      Dream big and focus on your future success

      Paint a picture of how the world will be different because you fulfilled your  

      commitment    

      It is inspiring, aspirational and imagined.

      Use clear, concise, jargon-free language that aligns with your values

      It may take a decade or a lifetime to achieve, but once achieved, it expires.

      It often begins with phrases like ‘A world where..’ or ‘We have created..’ 

      or ‘To be…’ or ‘We are…’ or ‘The world has..’ or ‘We have…’

MY VISION
STATEMENT

EMERGING LEADERS PROGRAM

Write your vision statement here:
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What did you learn or discover newly that will contribute to you taking the next step in
your leadership journey and move you closer to your goals? 

REFLECTION
EMERGING LEADERS PROGRAM

QUESTION 1:

What actions are you committed to taking to help you deepen your understanding and
application of today's key concepts (leadership, values and vision)?

QUESTION 2:



Page 34      theperformancecode.co |  2023

no
tes

REFLECTION
EMERGING LEADERS PROGRAM



Page 35      theperformancecode.co |  2023

no
tes

REFLECTION
EMERGING LEADERS PROGRAM



Everybody can be great, because
anybody can serve. You don’t have to
have a college degree to serve. You
don’t have to make your subject and
verb agree to serve. You don’t have

to know the second theory of
thermodynamics in physics to serve.
You only need a heart full of grace. A

soul generated by love.

DR MARTIN LUTHER KING
JNR

"
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Kylee Stone, Founder and CEO of The Performance
Code, is a brand builder and leadership coach on a
mission to create meaningful connections in the way
we listen, live and lead.

 —  10yrs Executive level leadership and former
Director of Marketing and Strategy with News Corp
Australia, Kylee has extensive first-hand experience in
leading large-scale transformation, change
management, strategic alignment, marketing,
communication and commercial strategy.

— 20 years experience in transformational learning
methodologies, certified in the neuroscience of
resilience, High Adversity Resilience Training (HART),
Results Coaching and facilitating programs in self-
expression, leadership and communication.
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KYLEE STONE
Founder and CEO

 
— In 2018 Kylee received a NAIDOC ‘Because of Her
We Can’ Award by the Qld Govt Office for Women; in
2020 was one of LinkedIn’s Top Voices for her thought
leadership on resilience; and in 2022 was a judge for
Women's Agenda Emerging Leadership Awards.

— A descendant of the Wakka Wakka and Kullilli First
Nations People and over 30 years in the business of
storytelling with a passion for disrupting traditional
stereotypes in leadership and giving people a voice.

—  Described as "one of the most authentic leaders of
our time" and "quite literally the female version of
Tony Robbins". Kylee has a unique talent for bringing
people together and accelerating growth in direct
alignment with their vision, values and purpose
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THANK
YOU!

Congratulations on completing the first
module of the Emerging Leaders
Program on The Foundations of

Leadership and Creating A Vision. 
If you have any questions, comments or
would like to connect with the presenter

you are welcome to send an email to
kylee@theperformancecode.co or send
an enquiry by visiting The Performance

Code using the link below.

theperformancecode.co
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